 SOS-CACEO Monthly Conference Call Notes
Thursday, March 17, 2016
10:00 a.m. to 10:30 a.m.
Call-in Information:  (866) 590-5055
Participant Code:   922039
Mute Phone: Dial * 6

Unmute Phone: Dial * 7
Call commenced at 10:00 a.m.

Roll Call taken by Joe Holland, 39 counties on the call.

VoteCal Mock Election – March 21 – 30, 2016
VoteCal is currently live in all 58 counties.  This is a big deal.

Still work needs to be done.  There continues to be on-going performance testing.  Thirty one counties completed Sync-check testing on Tuesday.  Aware of the issues with Dims counties.  Thirteen Dims counties did not participate because their upgrade is in process.

VoteCal will be the system of Record in late June.

The upcoming Mock election will be very important for testing VoteCal.  Looking forward to having all 58 counties participate.
DMV Tech Upgrade Project 

This project is designed to improve the experience for voters on the website and in the field.

The Governor approved the funding for this project to upgrade equipment both for the website and in the field offices.

A voter will be able to update the address for their driver’s license online and we will get these changes through California Online Voter Registration (COVR).  Counties will not see much change at your end – except for an uptick in voter registration in coming months. This DMV process should require less voter file maintenance for counties – very exciting.
New “Standard” Mail Delivery Timeframes
New mail timeframe.  Recommend voters deposit their mail ballot in the postal system no later than the Tuesday prior to Election Day.  Depositing by Thursday may not be sufficient to have ballot postmarked in time for Election Day.
The Secretary inquired as to any counties that may not have been in touch with their local postmasters.  Appeared all counties have communicated to their postmasters.

http://about.usps.com/postal-bulletin/2016/pb22437/pb22437.pdf
Military and Overseas Voters E-45 Mailing Deadline
The Secretary reminded counties that the Military survey will be emailed out on April 20th and should be returned by Monday, April 25. April 23rd is E-45 and is the deadline for counties to mail UOCAVA voters, that are registered as of Saturday, April 23rd, their ballots.
The deadline for mailing to UOCAVA voters does not roll-over until Monday.

The deadline for submitting the survey is Monday, April 25.
General Questions

Gail in Santa Cruz thanked the Secretary and all his candidate filling staff for the amazing work they were doing.

Mark Lunn – Follow up on recommending that VBM be deposited in the mail the mail a week early – the Tuesday before Election Day.  They have been doing this in Ventura for a couple of years and have had great success. Mark – also asked if the DMV has come up with a policy to ensure people that there is no cross-over on two different license types.  It would be helpful for counties if we had the DMV policies and procedures.  Secretary responded that under motor voter and new motor voter – folks that are not eligible to vote are simply not afforded the opportunity to register to vote.
Next Call:  The next call is scheduled for Thursday, April 21, 2016 at 10:00 a.m. 
Call ended at 10:19 a.m.

